AFZA- PWB
MEMORANDUM FOR SEE DI STRI BUTI ON

SUBJECT: Rei nbursenent for “Non-Fair War and Tear” (NFW) Damages to
Real Property Facilities

1. In Apr 97 the Public Wrks Business Center (DPW began charging
custoners for repairs to real property facilities where the danmages
were determ ned to be caused by NFWI. The DPW continues to experience
consi derabl e NFWI damages to such real property conponents as
personnel doors, glass, w ndows, electric doors, elevators, cranes,

hoi sts, hydraulic lifts, roll up bay doors, portalets and dunpsters.

2. The DPWcan no longer afford to absorb the costs of repairs

to our facilities caused by NFWI. We will charge the unit/activity
assigned to the real property facility where the NFWI damages occur
for the full cost of repairs. The DPWcraftsman or contractor
assigned to nake the repairs will determine if the danages are NFW.

3. In the past 21 nonths the DPWhas spent $1, 200,000 on repairs to
personnel doors and $562, 000 on gl ass, w ndow and el ectric door
repairs. W estimate that 85 percent of all personnel door and 75
percent of all glass, w ndow, and electric door repairs are due to
NFWI. Effective FY 99 all units/activities with NFW door, gl ass,

wi ndow and el ectric door repairs will be required to coordinate
directly with the DPW contractor for repairs with paynent via the
unit/activity credit card. Specific guidance will be provided during
4'" quarter, FY 98.

4. As part of the upcom ng CBE guidance all units/activities must
programfor NFWF in their FY 99 budgets. The DPWis severely under-
funded for routine mai ntenance and repair of the post’s
infrastructure. Units/activities nust absorb the costs for all NFW
repairs.

5. Commanders’ nust take an active interest in preserving and

mai ntaining their assigned facilities. |In an era of continuing budget
reducti ons and downsi zing, the responsibility for maintaining our
facilities at an acceptable standard falls at all conmand | evels.

Robert L. Shirron,
CO., EN

Di rector Public Works
Busi ness Cent er
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AFZA- PW B

MEMORANDUM FOR I nstal | ati on Business O fice-Contracting, ATTN
M. Patrick N xon, Fort Bragg, NC 28307

SUBJECT: Repair/ Repl ace Personnel Doors, Contract Number DAKF40-
98- C 0149

1. Ref erence nmenorandum AFZA-1BO CA, 16 Nov 98, SAB

2. W researched the two instances described by M. Hammonds in
the referenced nenorandum The only service order submtted for
door repairs in building 2-4953 since Jun 98 is the service order
cited by M. Hammond as the one he was given for action. Wth
regards to the second instance cited by M. Hammonds, no service
orders in building 2-1631 have been received or issued by DPWfor
door repairs since Jun 98.

3. Apparently, the door repairs that M. Hamonds observed are
the result of the building user self-contracting the repairs with
their unit | MPAC cards w thout DPWs know edge or approval.

4. The IBO C | MPAC NEWS newsl etter has been successful in the
past in publishing the procedures for credit card usage where
Fort Bragg has a specific contractor identified for that work.

In the next edition of the newsletter, recommend you highli ght

t he procedures for use of | MPAC cards for non-fair wear and tear
repairs to infrastructure conponents where an exi sting contract
is in place to conplete such repairs. A second suggestion would
be for IBO-Cto distribute a nmenorandumto all | MPAC card hol ders
and approving officials outlining the procedures for such
contracts.

5. Point of contact is M. Steve Smth, 6-3951 or M. Barry
Tayl or, 6-2618.

CF. C, OVWD Services Support Br



